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ADRC EXPANSION PLAN 
 
MORGAN SHOOK 



1 



2 

Our Process 
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Vision, Mission, & Philosophy 
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7 Objectives 
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Washington State Expansion Workplan 

 Achieving statewide expansion of well-functioning 
ADRCs in 5 years 
► Parallel work in all objectives at both state and local levels 
► Partner involvement also at state and local levels 

 Achieving a complete statewide network of fully 
functional ADRCs in ten years 
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Washington State Expansion Workplan 

Phase 1: ADRC Expansion Implementation 
 
 Three Major Areas 
► Convene an Advisory Group 
► Convene work groups to focus on near-term actions 
► Continue partner involvement 
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Five Topical Work Teams 

1. Partnerships 
2. Standards 
3. Marketing 
4. IT Infrastructure 
5. Funding 
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