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Community First Choice



BACKGROUND

• The Affordable Care Act (ACA) added federal 
authority for a new State Plan benefit option 
called Community First Choice (CFC).

• Legislation was passed in June of 2014 
directing DSHS to implement a CFC plan for 
Washington.

o ESHB 2746

o SSB 6387
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• CFC required input from a Planning and Design 

Workgroup

o Our workgroup included 16 members, over half of 

whom were clients, representatives of clients, 

caregivers, tribal representation, and parents.

o The group began meeting in April of 2014 and were 

tasked with developing a design model 

recommendation for Washington’s state plan.

o The last workgroup meeting was Friday October 10.
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BACKGROUND



Optional Services

Settings

* In-Home
* AFH
* ARC
* Assisted Living

Amount, Scope, 

Duration of 

Services

Qualified 

Providers

4

Choice and 

Flexibility

Required Services
* Personal care
* Skills Training for ADLs,    
IADLs, and health-related 
tasks

* Backup systems/supports 
* Training on how to select, 
manage and dismiss 
attendants

Individual
� Level of Care ≥ 

Nursing Facility or 

ICF/ID

� Income = MPC or 

waiver eligibility

WORK GROUP TASKS



CFC CFC CFC CFC supports our Strategic Plansupports our Strategic Plansupports our Strategic Plansupports our Strategic Plan

• A richer benefit provides needed supports to 
remain in the community

• Relocation out of institutional care is supported

• Supports client choice, flexibility, and 
independence

• CFC helps build a sustainable future by providing 
services that leverage federal funds while allowing 
clients to manage their own care needs
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BACKGROUND – Why CFC?



CURRENT
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HOW CFC CHANGES OUR CURRENT SYSTEM

Institutional
Home & 

Community 

Based

Entitlements  (State Plan)
Other 

Medicaid

Home & 

Community 

Based

Medicaid Personal Care

• Personal Care

Waivers

• Personal care

• PERS

• Equipment

• Assistive Tech

• Home Mods

• Respite

• Therapies

• Habilitation

• Employment 

Support

• Other

Nursing 

Facilities 

or ICF/ID

Current: 

Client is eligible 

for one or the 

other



FUTURE
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CFC IN OUR FUTURE SYSTEM

Entitlements  (State Plan)
Other 

Medicaid

Institutional Home & 

Community 

Based

Home & 

Community 

Based

New Community First Choice

• Required Services

• Optional Services

• Flexibility

• Improved outcomes

Waivers

• Will look different in some cases

• May become more wrap-around 

to CFC services

Nursing 

Facilities 

or ICF/ID

New: A client is potentially 

eligible for both



• TODAY:  TODAY:  TODAY:  TODAY:  CARE Generates Hours:

o Participants are assessed using CARE

o CARE generates personal care hours

• FUTURE:  FUTURE:  FUTURE:  FUTURE:  CARE Generated Service Units:

o Participants are assessed using CARE

o CARE generates a number of service units

� One Service Unit is = to ¼ of one hour 

� One Service Unit is = to $4.81 (approximately)
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SERVICE UNITS IN CFC
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Service Unit MenuService Unit MenuService Unit MenuService Unit Menu
• Personal Care

• PERS

• Skills Acquisition Training

• Individualized CG Management 

Training

Enhanced Benefit  Menu  Enhanced Benefit  Menu  Enhanced Benefit  Menu  Enhanced Benefit  Menu  

$500$500$500$500
• Assistive Technology

• Specialized Medical Equipment

• More of any one of the Service 

Unit Menu Items

Enhanced Enhanced Enhanced Enhanced 

benefit may be benefit may be benefit may be benefit may be 

used to purchase used to purchase used to purchase used to purchase 

more service more service more service more service 

unit menu itemsunit menu itemsunit menu itemsunit menu items

No service unit impact:No service unit impact:No service unit impact:No service unit impact:
• Independent study CG 

Management Training

• Community Transition
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HOW OUR MODEL WORKS

Service units Service units Service units Service units 

may not be may not be may not be may not be 

used to used to used to used to 

purchase purchase purchase purchase 

Technology or Technology or Technology or Technology or 

EquipmentEquipmentEquipmentEquipment



Personal Care

• Personal Care 

o Including nurse delegated tasks and IP mileage

Skills Acquisition Training

• Skills training to promote independence

oRelated to an Activity of Daily Living, Instrumental 

Activity of Daily Living, or Health Related task
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BENEFIT DESIGN – REQUIRED SERVICES



Back-up Systems
• PERS – Personal Emergency Response Systems such as:

o Standard PERS – emergency button only

oPERS with falls detection

oPERS with GPS 

oMedication Reminder/Delivery System

• Relief Care
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BENEFIT DESIGN – REQUIRED SERVICES



Training on Caregiver Management

• Definition:  “Voluntary training on how to select, 

manage, and dismiss attendants.”

oAvailable to clients in DVD, web based, or written 

formats with no charge to their service units

oAvailable individualized training in exchange for 

service units 

� Cost would be determined by how much time they would 

require with the trainer
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BENEFIT DESIGN – REQUIRED SERVICES



Community Transition Services Community Transition Services Community Transition Services Community Transition Services 
(No impact to service units)

• Goods and services needed for transitions from 
institutional settings to community based settings 

• $850 yearly limit

Assistive devices that Assistive devices that Assistive devices that Assistive devices that substitute for human substitute for human substitute for human substitute for human assistance assistance assistance assistance 
(May be purchased only with Enhanced Benefit)

• Assistive Technology 

• Specialized Medical Equipment

• $500 yearly limit
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BENEFIT DESIGN – OPTIONAL SERVICES



Enhanced Benefit

• $500 per year

• May be used toward:

oPersonal care or Relief care

oBack up systems

oAssistive Devices that substitute for human assistance

o Skills acquisition Training

o Individualized training on Caregiver Management
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BENEFIT DESIGN – ENHANCED BENEFIT



Settings
* In-Home

* AFH

* ARC

* Assisted Living

Amount, Scope, 

Duration

Optional Services
* Community Transition 

Services

* Assistive Devices that 

replace human 

assistance 

Required Services
* Personal care

* Skills Training for ADLs,    

IADLs, and health-related 

tasks

* Backup systems/supports 

* Attendant Management 

Training

Choice and 

Flexibility

Flexible benefit with 

ability to choose from 

among available services

Qualified Providers
�Long Term Care Workers

�Nurse Delegators

�Equipment & Tech Vendors

�WATAP

�PERS Providers

�Skills 

Enhanced Benefit

• Annual allotment to 

be used toward:

o AT/SME

o Any Service unit 

menu item

o About $500

Service Unit Menu

• Personal Care

• Skills Acquisition

• Back-up:  PERS & 

Relief Care

• One on one CG 

Mgmt Training

No svc unit impact

• Community Transition 

• Independent Study CG 

Management 15

CFC Recommendation
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WHAT’S NEXT

Development of our state plan

• State plan development

• New rules and policies

Training and implementation

• Training is expected in May and June of 2015

o Training plans will be coordinated as we move forward

• Implementation July 1, 2015



17

QUESTIONS?



18

HCS & AAA Contact:HCS & AAA Contact:HCS & AAA Contact:HCS & AAA Contact:

Tracey Rollins, HCS

(360) 725-3216
Tracey.Rollins@dshs.wa.gov

DDA Contact:DDA Contact:DDA Contact:DDA Contact:

Jaime Bond, DDA

(360) 725-3466
Jaime.Bond@dshs.wa.gov

Financial Services Contact:Financial Services Contact:Financial Services Contact:Financial Services Contact:

Rob Peters, Financial Services

(360) 725-2524
Rob.Peters@dshs.wa.gov

Web Site:  Web Site:  Web Site:  Web Site:  

http://www.altsa.dshs.wa.gov/CFCO/

Program Management Team


