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Based on medical 

evidence is the WorkFirst 

participant a possible SSI 

referral?

No the Contracted 

Physician doesn’t 

agree. Does the 

medical evidence 

meet 12 months or 

longer in duration and 

can the participant 

only  participate 10 or 

less hours a week? 

No. See Medical 

Evaluation Basic Flow 

Chart.

No. See Medical 

Evaluation Basic Flow 

Chart.

Yes. The Case 

Manager refers 

the case to the 

Contracted 

Physician for a 

TDA or, directly 

to the SSIF. 

Likely to 

qualify for 

SSI? 

No. The SSIF refers the Participant to the 

Case Manager for ongoing case 

management to track WorkFirst 

participation. 

Yes. If making 

a referral for a 

TDA, does the 

Contracted 

Physician 

Agree? 

The Case Manager maintains the IRP, and provides a DVR 

referral if appropriate and support services.

Yes. The Case 

Manager develops an 

IRP with an “XB” 

component with the 

Participant and refers 

the Participant to the 

SSIF.

The SSIF accepts the case for facilitation and submits the 

application to SSA. The SSIF tracks the progress of the case 

through the final appeal level. 

No. Not likely to meet SSI criteria. Case Manager 

develops an IRP with the participant for appropriate 

WorkFirst activities with possible components “XM,” 

“XG,” or “ZD.” 

Yes. The Case Manager can staff the 

case with the SSIF to determine if this 

case is likely to meet SSI criteria. 

SSI denied at the Final Appeals 

Level. The SSIF obtains new medical 

evidence, staffs with the Case 

Manager and participant if available, 

to determine if participant is likely to 

meet SSI criteria. 

Meets SSI criteria? 

Yes, review of the new medical evidence, is likely 

to meet SSI criteria, the SSIF facilitates and 

manages the case. 

No, the SSIF reviews the new medical evidence, is not likely to meet SSI 

criteria, refers the case back to the Case Manager. Case Manager 

explores activities with the participant such as, DVR, life skills, and, CJ. 

Case Manager develops an IRP with the participant. 
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